
 
 
 
 
 
 
 
 
  
  
  
 

 
     Interview Questions: 
 

1. Is the company independently owned and operated or is it a franchise?  
 
 

2. What training programs and continuing education are offered? Cost?  
 
 

3. What are the typical earnings of a first year associate?  
 
 

4. How am I compensated?  
 
 

5. What are my expenses?  
 
 

6. Are there minimum standards that I must meet?  
 
 

7. Do the agents work part-time or full-time?  
 
 

8. Do the managers sell?  
 
 

9. How accessible is management?  
 
 

10. Is there a mentor program?  
 
 

11. What office facilities are available? Cost?  
 
 

12. What does the company provide for me?  
 
 

13. How will you help smooth my transfer from another company? 
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Add it up! 

Service Crye-Leike Company B Company C

Desk Fee None   

Appointment Center Free   

For Sale Signs & Frames Free   

High-Speed Wireless Internet Connection Free   

Courthouse Retrieval Systems Software Free   

In-House Marketing Department Free   

E-Fax - Online Faxing Account Free   

Marketing Design Fee $15/hour   

Personal Web Site $10/month   

Virtual Tours  $100/year   

Commercial Appeal Line Ads (per line) $4.25   

Digital Color Copies (price per copy) $0.25   

Full Color Postcards (price per card) $0.15   

Premier Home Buyer’s Guide (per ad) $79.50   

Smartline 24-Hour Property Info Line $17/month   

Life & Benefits Program Low Rates   

E&O Insurance ($2 Million policy) $25/month   

Home Buyers Guide (every listing) $32/month   

 
Technology Fee 
Email, computer labs, digital cameras, 
appointment center, mls data updates, 
office alpha paging, SAT online 
productivity software, phone, voice mail, 
Crye-Leike web site and more… 
 

 
$35/month 
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Checklist: 
Use our checklist to compare Crye-Leike’s services to another broker.  
Does the other company offer these services? 

SERVICE CRYE-LEIKE Other 

Superior Support Staff - Perform many time-consuming tasks, 
much like a personal assistant. 3  

Convenient Hours - Staffed seven days a week. 3 
 

One-Stop Shopping - Full service real estate firm offers 
mortgage, property management, commercial, insurance, 
auctions, title, relocation, home services and warranty services all 
under one roof. Home Services – free to all customers, provides 
many home maintenance services and utilities hook-ups, helps 
keep customer relationships. 

3 

 

Referral Contacts & Worldwide Exposure - Member of Leading 
Real Estate Companies of the World. The largest international 
relocation referral network of leading independent real estate firms 
in the U.S. 

3 

 

Appointment Center - Fully computerized with the latest 
technology. Staffed in-house 13 hours a day, 7 days a week. 
Online showing reports and feedback programs. All free. 

3 

 

Training - Free Crye-Leike College for all associates, weekly 
sales meetings, and ongoing programs take associates to the next 
level. 

3 
 

Smartline - Customers call a phone number 24/7/365 to 
conveniently inquire about a property. Agent notified when 
potential customers calls their listing. 

3 
 

Lower Advertising Rates - With Crye-Leike you benefit from 
volume buying power in the most desirable publications. We enjoy 
the lowest advertising rates in all of our markets. 

3 

 

Personal Web Sites - Personalized web site, branded with your 
information. Includes fully integrated property search, Virtual Agent 
email update service, visitor accounts, real estate information, and 
more. Only $10/month. 

3 

 

More Walk-In Customers – Many offices in high profile locations. 
Convenience means traffic…and traffic means more sales 
opportunities for you. 

3 

 

Weekly Home Tours - After weekly sales meeting, associates 
tour new listings. Provide feedback and network to help you sell 
the property faster. 

3 
 

Automatic Customer Follow-Up Program - Our goal is 100% 
customer satisfaction. We secure and act upon customer feedback 
through surveys during and after the sale. 

3 
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Incentive Commission Plan - The highest graduated commission 
splits in the industry, as high as 95%. Credit extended for what 
you’ve earned elsewhere, year-to-date, so you remain at higher 
split until the end of the year. 

3 

 

No Desk Fees 3 
 

Benefits Programs - Includes retirement program, tax accounts, 
CPA program, health/dental benefits, 529 plans, financial services, 
life, disability and long term care insurance all at low rates. 

3 
 

Errors & Omissions Insurance Program - $2 Million Policy for 
$25/month. Billed to you monthly instead of one annual sum. 3 

 

Recognition Program - Multi-Million Dollar Club with free photo 
ad in the newspaper. 3 

 

Recognition Program - Monthly Sales Leaders Awards with free 
photo ad in the newspaper. 3 

 

Recognition Program  - Free Company Trip for qualified top 
producers. 3 

 

Recognition Program - Circle of Excellence Diamond Pendant 
Award – based on 5+ years of criteria. 3 

 

Recognition Program - Private and Semi-Private office 
depending on production. 3 

 

Accounting Department - Each associate has an account with a 
running balance that includes: marketing expenses, and regular 
monthly expenses. With an in-house accounting department stop 
waiting and get paid the day after you close. 

3 

 

Profit-Sharing Plan / Recruiting Bonus - Opportunity to earn 
extra income regardless of company profitability. Our way of 
saying thank you for recruiting and helping us build the company. 

3 

 

Marketing Services – In-house marketing department help create 
your customized marketing plan. Promotes you, your listings and 
helps you prospect. 

3 

 

Distinctive Yard Signs – Free for sale signs for your listings. 3 
 

Crye-Leike Homebuyer's Guide - Full color custom design 
magazine advertises Crye-Leike properties for sale. Published 
monthly with distribution of over 50,000 to strategic points. 

3 

 

Listing Presentation Materials - We do not let you go empty-
handed to a presentation. Our materials help you close the deal.  - 
Printed manual presentation. CD-ROM presentation. 

3 

 

TRENDS Client Follow-Up Program - Automated client follow-up 
mailing program in which a total of 30 postcards are mailed to your 
client over a five year period. So inexpensive you will use it on all 
your closings. 

3 
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Virtual Home Tours - 360 degree technology. Created in-house 
means better customer service and faster results.  Choice of 5 
interior or exterior 360 degree tours. 7 high resolution still photos 
taken FREE with order 

3 

 

RSP - Real Estate Specialist Farming/Prospecting Program - 
Neighborhood is exclusive to each agent. Establishes you as the 
neighborhood expert. Provides homeowners with up-to-date 
information about listings sold, active and pending in their area. 
Excellent comparables. The research is done for you, and the 
mailings are automatic. You save time. 

3 

 

Cutting Edge Technology Services - In-house Information 
Technology Department that continually identifies, researches and 
implements new programs to provide competitive edge. 

3 

 

Office Technology - DSL wireless internet connections free for all 
associates, state-of-the-art computer labs, digital cameras, 
printers, fax and copy machines, email, voice mail, office alpha 
paging… 

3 

 

Crye-Leike Web Site – averages over 20 million hits a month, 
automatic property data updates, multiple photos, virtual tours, 
foreclosures, audio descriptions, open houses & more… 

3 

 

Sales Automation Toolkit – Online Productivity Tools, accessible 
from home or office, online contracts, flyers, letters, E-cards, 
customer survey’s, account information and more. 

3 

 

E-Fax Account - Option to send and receive faxes online as 
simple as using email. Includes unlimited pages. 3 
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